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Canada’s P&C insurers displayed
ultimate resilience in 2024, navigating
record-breaking NatCats, inflationary
pressures, tariffs, and other economic

o and political uncertainty
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anada’s property and casualty (P&C) sector
is nothing if not resilient. It’s been beaten up
the last few years by inflation and economic
uncertainty, record-setting auto theft and a
mind-blowing year for Cat losses in 2024,
along with a host of other challenges.

And Yet, as the Property and Casualty Insurance
Compensation Corporation (PACICC) often points
out, despite its ups and downs, the sector hasn’t
experienced the loss of a company in quite some
time (more than two decades, as per the industry
guarantee fund’s latest annual report). Not every
country enjoys the same stability in its insurance
sector.

“Some 26 of the 38 countries in the [Organisa-

tion for Economic Co-operation and Development
(OECD)] have experienced the failure of an insur-
ance company since 2011. PACICC calculates that
ss the 38 OECD nations, it would be normal
(P&C and life) insurers to fail each year
ery 1,000 insurance companies. This means
t, on average, insurance industry stakeholders
S d expect that, each year, one or two insur-
ers will fail somewhere among OECD nations. The
comparable insolvency rate for Canada over this
- period is 0.4 failed insurers for every 1,000 insur-
ance companies.”
PACICC notes insolvency risk is lower in Can-
other OECD nations due to consis-
tent and stable profitability and strong regulatory
oversight. This doesn’t mean we’ll never again see
another failure, but our system works well to tem-
per the risk of insolvency.

Drilling down
Canada’s P&C insurance industry ended 2024
with a net income of over $12 billion, up four points
‘ r 2023, despite heavy Cat losses and other pres-
. . SA Research figures show. With about
%;TZ-]?iﬂion added in other comprehensive income
s om reinsurance contracts), total indus-
try comprehensive income came in at $13.2 billion.
A strong investment return of almost $9 billion (up

close to 30% year-over-year) contributed greatly to
the strong result.
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The industry’s combined insurance
service ratio (CISR) — a somewhat sim-
plified version of the combined ratio
— measures the relationship between
a carrier’s earned premiums and its
expenses, including claims, underwrit-
ing costs and reinsurance.

The 2024 CISR was up over the pre-
vious year, to 92.3% (91.1% for 2023).
MSA notes the net combined ratio (fully
discounted) reached 95.1%, up from
92.9% the previous year. Return on
equity came in at a decent 15.4%, down
about a point from the year prior. But
given the Cats experienced in 2024,
insurers will accept it with open arms.

Personal/multi-lines

Canadian personal and multi-lines car-
riers experienced revenue growth of
10.5% in 2024 to $71.9 billion (up from
$65.2 billion the year prior), MSA num-
bers show. Profit before tax came in
at $5.11 billion (up microscopically —
about one point — from $5.06 billion the
year prior). Net income was down by
almost 3%. The CISR came in at 97.6%,
a wonder to some given the extreme Cat
year.

Commercial lines

Commercial carriers (excluding Lloyd’s)
experienced a 7.6% increase in insur-
ance revenue, to $20.9 billion ($19.4 bil-
lion the year prior). Insurance service
expenses increased from $12.9 billion
in 2023 to $15.1 billion in 2024. Year-
over-year net income was up slightly,
to $2.89 billion ($2.79 billion in 2023).
Despite the active Cat year, the sector’s
CISR came in at 88.3%, with other com-
bined ratios (net and gross) also coming
in at comparable levels. This reinforces
what Catastrophe Indices and Quantifi-
cation Inc. (CatIQ) data clearly indicate:
extreme events almost always hit per-
sonal property harder than commercial.

Reinsurers

Not surprisingly, reinsurers saw an
increase in their insurance service
expense of 123% and a drop in net
income of 52% (from $1.4 billion in 2023
to $501.2 million in 2024). This indi-
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cates Canadian insurers can still rely on
reinsurance to temper the hit from large
loss events. According to some sources,
property Cat reinsurance has been so
costly and restrictive in the U.S. that
many primary carriers are either buy-
ing at higher attachment points (i.e.,
retaining more risk) than in a softer
market or, in some cases, going without.

Indeed, speaking at the National
Insurance Conference of Canada in Sep-
tember 2024, Guy Carpenter Canada
CEO Peter Askew confirmed reinsur-
ance is expected to cover about half the
cost of the big four Cats that hit Canada
last summer.

MSA data supports Askew’s obser-
vation. The reinsurance impact ratio
improved from -6.6 in 2023 to -1.2 in
2024, reflecting increased reinsurance
revenue that helped offset catastrophe
impacts. Further, the reinsurance ser-
vice ratio of -94.9 at year-end 2024 indi-
cates highly effective reinsurance cover-
age for incurred claims.

NatCats

Last year was nothing short of remark-
able for the Canadian insurance indus-
try, with CatIQ confirming $9.1 billion
in catastrophe claims — an all-time
record by a wide margin. The sec-
ond-costliest year, 2016, lagged by a sig-
nificant amount ($4.9 billion in 2016
dollars, or $6.2 billion in 2025 dollars
using the Bank of Canada’s inflation cal-
culator). Last summer, four large events
occurred in less than 30 days, with
major losses in Toronto (flood), Jas-
per (wildfire), Calgary (hail) and Mon-

“Last year was nothing short of
remarkable for the Canadian insurance
industry, with CatIQ confirming $9.1
billion in catastrophe claims — an all-time
record by a wide margin.”

treal (flood). CatIQ declared a total of 12
disasters in 2024.

Parts of Southern Ontario, including
Toronto, sustained severe flash flood-
ing due to torrential rainfall on July 15
and 16, with some areas receiving over
120 millimetres (mm) of rain. The del-
uge significantly damaged both private
and public property, including flooding
at Toronto’s Union Station. Addition-
ally, widespread power outages affected
approximately 123,000 customers.

CatlQ estimated insured damage
exceeded $940 million from almost
23,000 claims filed, making it one of
Canada’s costliest insured catastro-
phes. The event underscored increasing
vulnerability of urban infrastructure to
extreme weather events, highlighting
the urgent need for enhanced climate
resilience measures.

Not a week later, on July 22, one-third
of the homes and businesses in Jasper,
Alta., were lost to one of a complex of
wildfires that scorched 39,000 hectares
of forest surrounding the idyllic com-
munity. Fuelled by hot, dry conditions,
the fire forced the evacuation of approx-
imately 25,000 people. Insured losses
from the fire reached $1.23 billion,
CatIQ reports, making it second only to
the May 2016 Fort McMurray event for
costliest Canadian wildfires.

More flooding happened on Aug. 9,
when remnants of Hurricane Debby
caused Montreal to experience its most
severe flooding in recorded history. The
city received 157 mm of rain in a single
day, shattering the previous record of
93.5 mm set in 1996.
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The unprecedented rainfall over-
whelmed the city’s infrastructure,
flooding basements, submerging streets
and causing widespread property dam-
age. The storm left more than 480,000
Quebec households without power.
CatIQ said the storm caused more than
$2.5 billion in insured damage, based on
close to 85,000 claims being filed, mak-
ing it the costliest severe weather event
in Quebec’s history. As impactful as
these events were, the Aug. 5 hailstorm
in Calgary caused many jaws to drop.

That evening, severe thunderstorms
developed over southern Alberta and
moved east, producing significant and
damaging hail, strong winds, heavy
rain, and localized flooding in parts
of Calgary. Environment and Climate
Change Canada reported hailstones the
size of chicken eggs damaging homes
and vehicles. The city’s airport sus-
tained significant damage and several
West]Jet aircraft were among the losses
reported.

Calgary’s hailstorm stands as the sec-
ond-costliest insured disaster in Cana-
dian history, with total losses now esti-
mated at $3.25 billion (the 2016 wildfire
in Fort McMurray still looms large at
close to $5 billion, adjusted for infla-
tion). Hail caused almost $1 billion
worth of damage to vehicles alone. The
storm far surpassed damage caused
by the previous costliest hailstorm in
Canadian history, the June 2020 Cal-
gary event, which led to about $1.5 bil-
lion in claims.

This illustrates a key issue: Just when
you think a record will stand for some
time, it doesn’t. Insurers, reinsurers,
governments and others all face great
uncertainty regarding severe weather
losses in Canada.

All four large events last year under-
score the escalating financial risks posed
by severe weather events in Canada.
The increasing frequency and severity
of such incidents exert immense pres-
sure on insurance premiums and may
influence insurers’ willingness to oper-
ate in high-risk areas. To a great extent,
the question being asked is whether hail
in Calgary and surrounding areas is
moving away from something unfore-
seen toward a loss driver that’s becom-
ing too common to insure and more like
a property maintenance issue.

Regardless, the impact on insurance
companies and consumers is immense.

Residents of several Calgary neigh-
bourhoods affected by the 2024 hail-
storm held a press conference on May
16 of this year to express concerns over
what they have been experiencing
regarding insurance rate and deduct-
ible increases and difficulty finding cov-
erage altogether.

Canadian homeowners are nowhere
near the full-on insurance crisis experi-
enced by some U.S. insureds. But Cana-
dian homeowners in areas impacted by
certain perils are beginning to experi-
ence market pressures that others in the
country aren’t going through. Hail is a
peril exerting such pressure.

In light of what’s happening with
losses and the resultant impacts on pre-
miums, deductibles and availability, the
Institute for Catastrophic Loss Reduc-
tion very recently published ‘Good/Bet-
ter/Best’ resilience guidance for Cana-
dian homeowners, outlining scientific,
evidence-based resilience features for
homes ranked in order of efficacy, not
cost or ease of installation.

The scaled advice (Good/Better/Best
for basement flooding, severe wind,
hail and winter storm, and Better/Best
for earthquake and wildfire due to the
damaging and potentially lethal nature
of those two perils) represents the cul-
mination of years of work and are now
available in English and French on
ICLR’s website.

Moving forward

Looking ahead, insurers are adopting a
cautious yet optimistic approach. Pre-
mium growth is expected to continue,
with low double-digit increases in per-
sonal auto and property lines, and mid-
single-digit growth in commercial and
specialty lines. However, the industry
remains vigilant about potential chal-
lenges, including global political ten-
sions and the ongoing impacts of cli-
mate-related events.

So, while 2024 brought Canada’s
P&C insurers significant challenges,
their strong financial performance and
strategic responses position them well
to navigate a changing shoreline in 2025
and beyond. cu
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