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Building resilient communities

Feds, industry join forces to establish wildfire

resilience centre

The Institute for Catastrophic Loss Reduction is a lead organization

running the consortium

By Jason Contant, Canadian Underwriter

Canada’s federal government has
announced an $11.7-million investment
over four years to establish the Wildfire
Resilience Consortium of Canada (WRCQ),
a national centre of excellence and
virtual hub for wildland fire innovation
and knowledge exchange.

The Institute for Catastrophic Loss
Reduction (ICLR) is a lead organization
running the consortium, says ICLR
managing director Glenn McGillivray,
who is also vice chair of the WRCC's
board of directors.

The non-profit entity is supported by
several organizations, including core
partners ICLR and FPInnovations and
foundational partners the National
Indigenous Fire Safety Council, Thompson
Rivers University Wildfire and the Forest
Products Association of Canada.

It is funded through Natural Resource
Canada’s (NRC) Wildfire Resilient
Initiative, which invests in programs and
activities to enhance wildfire resilience
in Canada and reduce wildfire risks in
support of the National Adaptation

Strategy, says an NRC press release.

WRCC|CRFFC

Wildfire Resiliency Consortium of Canada
Consortium pour la résilience aux feux de forét du Canada

Fragmented sector

McGillivray points to the fragmentation
of the wildfire management sector
(similar to flood) in Canada. He notes
there are many groups that work in
the space, including provincial wildfire
agencies, local fire departments,
provincial and local emergency
managers, academics of all kinds,
medical professionals, forest products
companies, insurers, and home builders,
among others.

“It's a very siloed segment, even within
organizations,” McGillivray says. “There is
very little information sharing, few best
practices and so on. >


https://wrcc-crffc.com/
https://wrcc-crffc.com/
https://www.canada.ca/en/natural-resources-canada/news/2025/07/canada-invests-in-wildfire-innovation-and-resilience-through-new-centre-of-excellence.html

“The Wildfire Resilience Consortium of
Canada seeks to address this
fragmentation and provide a platform
(national and international) to get the
various players talking and sharing,
whether its new science, new
technological advances or millennia-old
Indigenous practices that have been
pushed aside for far too long.”

WRCC will advance many of the actions in
the Kananaskis Wildfire Charter, agreed to
by the leaders of the G7 this spring in
Canada and endorsed by the leaders of
Australia, India, Mexico, South Korea and
South Africa, NRC says in the release.

For example, the Charter discusses
implementation of mitigation and
adaptation measures such as sustainable

forest management, nature-based
solutions, Indigenous land management
practices including cultural or controlled
burning, and adopting fire risk reduction
measures around communities, buildings
and infrastructure.

It also mentions leveraging tools such as
fire danger rating systems, geospatial
technologies and early warning systems,
and identifying areas for active restoration
efforts versus those where natural
regeneration works best, among other
action items.

“[WRCC] will bring together domestic and
international governments, communities
impacted by wildfires, the private sector
and individual experts to share
knowledge, facilitate collaboration and

accelerate the use of cutting-edge science
and technology in wildfire prevention,
mitigation, preparedness and response,”
NRC says. “It will also support Indigenous
fire stewardship and the cultural use of
fire, recognizing and respecting traditional
knowledge as a critical component of
wildfire resilience.”

Says Julie Dabrusin, the federal Minister of
Environment and Climate Change: “This
summer, we are witnessing the direct
impact of climate change on communities
across our country, as we are seeing an
increase of wildfires across Canada.
Collaboration, scientific research and
improved technologies are essential in
adapting to this new reality.”

We have to learn to live with wildfire smoke

By Glenn McGillivray, Managing Director, ICLR

According to six Republican Members of
Congress who wrote a joint letter to the
Canadian ambassador to the U.S.,
Canada is a horrible upstairs neighbour.
Seems we are ruining the summer of
many Americans with all the wildfire
smoke that our collective negligence is
causing to waft into the apartment of our
downstairs neighbour.

The half dozen lawmakers who penned
the letter to Ambassador Kirsten Hillman
on July 7 pointed to “lack of active forest
management” as a “key driver of this
issue,” but also noted that arson is
“another way multiple large wildfires
have ignited in Canada.”

Their answer to the dilemma? “With all
the technology that we have at our
disposal, both in preventing and fighting
wildfires, this worrisome trend can be
reversed if proper action is taken.”

We have to do a better job of raking the
forest floor, | guess.

Quebec, Canada wildfire smoke consumes New Jersey and New York City on June 7, 2023.
Photo by Anthony Quintano, Wikimedia Commons.

Wildfire smoke is a serious issue. While
research into the varied impacts is in its
relative infancy, recent investigations have
found numerous negative effects of

smoke exposure on both people and
animals, including birds. Exposure to
wildfire smoke has also been linked to
possible increased instances of dementia. >


https://www.canada.ca/en/natural-resources-canada/news/2025/07/canada-invests-in-wildfire-innovation-and-resilience-through-new-centre-of-excellence.html
https://archive.is/0c7d6
https://archive.is/0c7d6

However, solving the smoke issue is a

“wicked problem” of sorts. There are no
easy or cheap answers to the challenge.
Indeed, it is quite likely to be unsolvable.

One problem is the sheer size of our
country. Canada is the second largest
country in the world, with a landmass of
almost 10 million square kilometres.
More than half — about 55 per cent — is
covered by the boreal zone. There are also
other forests, grasslands and wetlands
that can (and do) burn. The long and
short of it is that Canada has just too
many fuel-laden areas to be able to
manage effectively. And many are totally
inaccessible to people and machines.

Along with managing our forests better,
the letter also seems to imply that we

can suppress our way out of the issue.
Without saying it outright, the lawmakers
appear to hint that we can put these

fires out.

We can't.

There is a long-held myth from those

who know little about wildfire that
scoopers, tankers and wildland firefighters
exist to put forest fires out. But for the
most part, crown fires in the boreal are
basically insuppressible. When you see
tankers dropping water and fire retardant,
they aren't trying to put the fire out.

(That would be
like spitting into
hell.) They are
largely trying to
prevent it from
growing, with
the goal of
starving it of
new fuel, thus,
containing it.

Like virtually all
countries that
experience
regular wildland
fires, Canadian
aircraft and
ground crews
are reserved for
protecting life and assets, there aren’t
enough resources to fight every fire,
especially for the limited purpose of
preventing smoke from migrating south.
Indeed, our wildfire fighting resources are
stretched too thin as it is. But even if we
tripled these resources, it still wouldn’t

be enough.

We need to remind ourselves that along
with a rapidly warming climate, part of
the reason we are seeing these large,
intense crown fires threatening
communities with physical damage and
generating large amounts of smoke is
because we did our best to keep fire off
the landscape for
more than 100 years.
This misguided policy
prevented fire from
doing one of its main
jobs, managing forest
undergrowth and
organic litter (i.e.
“fuel”) in a natural way.

Some have suggested
that forest products
companies can
manage our forests or
that Indigenous

The sun obscured by clouds and filtered by smoke from a wildfire in
Canada, photo taken in NYC. Photo by Gedalya Lubman, Wikimedia
Commons.

Downtown Calgary, Alberta, Canada is draped in wildfire smoke — 2023.
Photo by Dwayne Reilander, Wikimedia Commons.

peoples should be allowed to reintroduce
cultural burning on the landscape. But,
again, if the goal is to limit the production
of a meaningful amount of smoke, their
efforts would be a drop in the bucket.

But that doesn’t mean there is nothing
we can do. Public messaging about poor
air quality needs to get to marginalized
populations, and that messaging must be
simple and in multiple languages. Our
communities need more public centres
that can act as safe places during smoke
events. Considerations must also be made
for on-reserve Indigenous communities
that are often evacuated for weeks or
months on end due to smoke episodes.
Both public housing and private residences
must have modern cooling systems that
can filter smoke and provide safe spaces
for residents, which may require building
code and local bylaw changes. And labour
laws must be bolstered to protect those
who must work outdoors.

While we recognize that there is such a
thing as “good fire,” there is no such
thing as “good smoke.” Unfortunately,
this smoke is something that we’ll need to
learn to live with.

This article originally appeared in The Globe and
Mail (July 16, 2025)



Feds and ICLR announce new recovery and resilience centre

Centre to offer help with community recovery planning and connecting communities with recovery experts

By David Gambrill, Canadian Underwriter

Public Safety Canada today announced
the launch of its new Canadian Centre
for Recovery and Resilience at the Institute
for Catastrophic Loss Reduction (ICLR)'s
Disaster Resilience Display Centre in
Toronto. Through the centre, ICLR, the
research arm of the Canadian property
and casualty insurance industry, and
Public Safety Canada are offering their
expertise in disaster recovery, risk
reduction, and resilience to help
communities plan for recovery.

The aim is to help communities recover
more quickly from natural catastrophes,
and rebuild in ways that make them safer
and more resilient in the future.

“Canadians are living with the impacts of
climate change every day, and when
disaster strikes, they can count on us to
be there — from the first response through
to rebuilding,” Eleanor Olszewski, the
minister of emergency management and
community resilience, says in a news
release.

“The new Centre for Recovery and
Resilience will provide expert advice,
practical tools, and direct support to make
sure recovery efforts are quick,
coordinated, and focused on keeping
people safe. It's about rebuilding in ways
that protect communities today and make
them stronger for the future.”

Specifically, the centre is designed to:

¢ Help local governments develop
recovery plans that include resilience
and risk reduction.

e Connect communities with a network
of recovery practitioners who can share
experiences, knowledge, and ideas.

e Develop practical tools and resources
to support communities during
recovery.

e (reate training and learning events
designed to advance the knowledge
and practice of recovery in Canada.

The federal government notes many
recent natural catastrophes have
highlighted how challenging recovery
efforts can be, including the Lytton
wildfire in 2021, Hurricane Fiona in 2022,
the wildfires in the Northwest Territories in
2023, and the intense wildfire seasons of
2024 and 2025.

In response, the government earlier
announced changes to its Disaster
Financial Assistance Arrangements (DFAA)
program to address shortfalls in disaster
recovery knowledge and guidance in
Canada.

The establishment of the Canadian Centre
for Recovery and Resilience comes as part
of the modernization of the DFAA
program, Public Safety notes.

“During the DFAA Review, Public Safety
heard from partners across Canada that
the lack of early access to recovery
expertise contributed to delays in
reconstruction and missed opportunities
to incorporate risk reduction and
resilience measures into recovery,” the
department states.

Last year at the National Insurance
Conference of Canada, Rebecca Denlinger,
retired deputy manager of Emergency
Management B.C., emphasized the
importance of having a plan in place
before a catastrophe takes place.

She says these plans will help focus
people’s thinking on building resilience
when they are in shock at the enormity
of their loss.

“] don’t know if people here are familiar
with the term called the ‘amygdala
hijack,”” Denlinger told attendees at the
2024 NICC in Vancouver. “That's when
something scares you so badly that you
can't think; your cognitive brain goes
bonkers.

“And | know from being a structure
firefighter that one of the ways you get
around that is training and learning to do
something really simple with your brain,
like spell your name backwards. If that's
too difficult, count to 10 and it re-
engages your cognitive brain.

“And this is what having a plan that's
familiar to an individual homeowner or a
business owner can do for them in that
moment of shock and astounding terror.”

In this spirit, the centre’s website currently
provides the Community Pre-Disaster
Recovery Planning Toolbox.

This toolbox includes a step-by-step guide,
templates, and checklists to support the
creation of recovery plans tailored to

local needs.

The centre also gives communities a way
to share and learn from one another’s
experiences through a virtual network
consisting of professionals working in
disaster recovery and related fields.

“This initiative will ensure Canadians
recover sooner after a flood, wildfire, or
other hazard, with added protection to
reduce the risk of another loss,” says
ICLR’s executive director Paul Kovacs.
“Sharing best practices, building a
community of experts, and planning

will provide a comprehensive foundation
for transformative improvement in
recovery outcomes.”


https://www.canada.ca/en/public-safety-canada/news/2025/09/government-of-canada-launches-new-centre-of-excellence-to-support-communities-with-disaster-recovery.html
https://www.canada.ca/en/public-safety-canada/news/2025/09/government-of-canada-launches-new-centre-of-excellence-to-support-communities-with-disaster-recovery.html
https://www.canada.ca/en/public-safety-canada/news/2025/09/canadian-centre-for-recovery-and-resilience.html
https://ccfrr.ca/en/

New additions to ICLR’'s commercial loss control series

ICLR has added three new bulletins to its
‘Mind your business’ series of commercial loss LR Commerc Bllein
control bulletins including Large commercial s
doors and high winds; Protect your business
from lightning; and, Protect your employees
from lightning. All three — and many others —
are available for download here.
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